
                                                                                                                                     
    
 
 
 
Global private market investments have delivered proven benefits for client portfolios including diversification, reduced volatility and 
increased returns1. For this reason, leading institutional investors have been large allocators with Australia’s top 10 performing institutional 
superannuation funds showing an average allocation to global private markets of 30%2 as at 31 December 2023. 
 
Why Global Private Markets? 
 

• Evolving portfolio management – ‘New Investment Order’ 

 
 

• Diversification - The private market is diverse and dominates public markets for size (85%+ of companies with revenues 
greater than USD 100m are private companies3). In 2016, the private markets overtook the public markets as the primary 
source of capital formation (i.e., global fundraising in private markets grew higher than public equity issuance). In 2022, 
private market fundraising was cUSD 1tn – more than 2x the public equity issuance. Since the early 2000s, the public 
market (IPO) has progressively transitioned from financing mature, quality and profitable companies to loss-making ‘hype’ 
companies with large valuations. In 1990, 85% of public companies in the US had positive earnings at time of IPO. In 2022 
only 21% of public companies in the US had positive earnings at time of IPO4 
 

• Higher Returns - Private equity and broader private markets (inc. debt and real assets) has outperformed public markets 
across multiple time horizons5. This is due to market inefficiency, active ownership, strong alignment and more entrepreneurial 
governance. Private market investment managers ultimately need to ‘buy well, own well, sell well’ 

 
• Driven by fundamentals – Private assets are less sensitive to market ‘sentiment’ and driven by a ‘fair value’ valuation 

methodology. This lowers the volatility of asset values as the primary driver is business/economic fundamentals, not market 
sentiment. 

 
In spite compelling risk-adjusted returns, advisory firms face many challenges in adapting private market investments for private clients.  
 
Advisor challenges and considerations 
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The above challenges make it difficult for advisory firms to access the global private markets in a consistent and efficient manner.  
With this, Spire Capital (‘Spire’) has created an implemented solution for select advice firms. Spire has a passion for supporting advisory 
firms with optimizing investment portfolios within an advice framework, so has consulted with a range of advisory firms to customize a 
private markets portfolio that is relevant to client and business requirements. This means enabling select advice firms to ‘club-together’ 
to access high-quality global private market investments at scale in an Australian Unit Trust tailored to Australian tax payers via a Product 
Disclosure Statement (PDS). Selected advisory firms can access the portfolio using local administration platforms (e.g., Netwealth, 
HUB24) with the benefit of local research ratings (e.g., SQM Research). End clients are able to access the world’s leading private markets 
managers and investments on attractive terms while being offered a monthly liquidity feature. This provides a key portfolio building block 
(target net 10-13% return p.a. over rolling 5-year periods with low volatility) for a goals-based advice process or a compelling allocation 
to model portfolios. 
 

 
 
The Solution – Spire Global Private Markets Portfolio (AUD) 
 
The Spire Global Private Markets Portfolio (AUD) (“Portfolio”) is a multi-manager, multi-strategy approach to global private markets 
seeking to deliver net 10-13% p.a. over rolling 5-year periods with low volatility and low correlation. 
The investment strategy of the Portfolio is multi-asset and multi-manager. This means providing a diversified exposure to private markets 
by allocating across sub-asset classes (i.e., private equity, private debt, private infrastructure and private real estate) and best-in-class 
investment managers. In addition to private markets, the Portfolio will also invest in cash, daily-liquid assets and associated funds (e.g., 
money-market funds, traded debt funds). These investments make up the Liquidity Portfolio, a sub-set of the investment strategy 
dedicated to meeting the liquidity requirements of the Portfolio.   

The approach combines a ‘top-down’ quarterly global relative value assessment with a detailed ‘bottom-up’ asset class review to 
identifying the best managers on the best terms with awareness of Australian taxation outcomes. 

 
The Investment Team 
 

  



                                                                                                                                     
The Investment Strategy 
The strategy ‘top-down’ focusses on systematically identifying the relative attractiveness of the sub-asset classes. This process is known 
as the quarterly Relative Value Analysis and looks at a number of inputs including asset class returns, volatility, correlations, fund flows, 
valuations, metrics, economic forecasts and research.  
 

 
 
Summary – Relative Value Analysis (as at Q2 2024) 
 
The Relative Value Analysis is combined with the Portfolio Requirements that detail target returns, volatility, correlation, liquidity and 
fees to generate a Portfolio Plan. The Portfolio Plan outlines the relative attractiveness and focus for each asset class and preferred 
characteristics for targeted Underlying Investments 
 

Asset Class Relative 
Attractiveness 

Focus 

Venture Capital 
 

High quality, experienced managers via secondaries. Deployment from H2 
2024 as NAVs potentially bottom-out and discounts widen 

Private Equity 
- Buyouts 
- Growth 

 
High quality, experienced managers via secondaries 
Focus on operational value creation (creating earnings growth) and quality 
segments via secondaries / late primaries.  

Private Debt 
 

Barbell approach. Core focus on direct lending, senior positions, defensive 
segments and floating rates. Opportunistic exposure to distressed debt to 
capture opportunities from slowing economy 

Private Real Estate 
 

Highly fragmented and dislocated across sub assets classes. Favour non-
discretionary like industrial and residential (‘sheds and beds’) in high growth 
sub-markets and active ownership. Sensitive to valuation issues/lags.  

Private 
Infrastructure 

 
Income producing assets with inflation protection. Favour “true” 
infrastructure in high quality diversified portfolios  

Liquidity Bucket N/A  Liquidity, capital preservation, low fees 

Cash N/A  Liquidity, capital preservation, low fees 

 
 



                                                                                                                                     
Case Study- the attractiveness of private debt and PE Secondaries (as at Q2 2024) 
 
Private Debt (Direct lending) has become increasingly attractive due to the flow-through of increased base rates and credit spreads 
since the beginning of 2022. Direct lending has historically exhibited lower loss rates and less volatility than traded debt strategies.   
 

 
 
Private Equity Secondaries have become increasingly attractive as discounts to NAV have widened through 2022 and 2023. Annual 
volumes have increased from $20 billion in 2008 to over $100 billion in 2021 & 2022 driven by the growth in private markets, portfolio 
management, and the ‘denominator effect’ (public market draw-downs resulting in overallocations to private market funds).  

 

 

 

Investment Selection 
To execute on global relative value, Spire draws on a combination of proprietary networks and quantitative market mapping tools 
including third-party vendors like Pitchbook, Preqin and others. This provides an investable universe of Underlying Investments to be 
screened and diligenced. Prospective Underlying Investments move through a selection process and are progressively eliminated in line 
with specific factors including Fund Structure (evergreen vs closed end), Fund Size, Vintage Year, Sector Exposure and Strategy.  

The screening criteria vary from asset class to asset class.  A shortlist is determined and deep due diligence is performed in the Manager 
Assessment Model (“MAM”) in line with the 8 ‘P’s’, namely; Plan, People, Process, Platform, Performance, Portfolio, Portfolio 
Management and Product Terms. Each of these areas are systematically assigned a rating based on the assessment of a number 
underlying inputs. These ratings are weighted to generate a combined rating for each of the potential Underlying Managers to help 
assess their relative attractiveness.  
 
  



                                                                                                                                     
Case Study- Private Equity Manager Selection (as at Q2 2024) 

 
Implementation 
Spire is focused on tax-efficient and fee-aware implementation. Spire’s structuring capability (in collaboration with its tax advisor) seeks 
to optimise tax outcomes for Australian Investors, such as the generation and pass through to Investors of Foreign Income Tax Offsets 
(FITOs) for any offshore taxes that may be paid by or withheld. With this, the Fund invests via the Underlying Fund, for which Spire is 
also the investment manager. The Underlying Fund allocates capital in line with the investment strategy to Underlying Investments. 
The purpose of the Underlying Fund, if necessary, is to elect to be treated as a Corporation for US tax purposes, to create a ’Tax 
Blocker’ to ensure Investors are shielded from any requirements to file offshore tax returns, and to optimize the generation of any 
Foreign Income Tax Offsets (FITOs) from any offshore tax paid by or withheld from Underlying Fund.  

Spire is also focused on negotiating fee savings for Underlying Investments including significant reductions in the Underlying 
Management Fee or in some instances the removal of Performance Fees. 

The Fund via the Underlying Fund will typically access private market investments using four strategies: 

1. Indirect evergreen investing: investing into evergreen open-ended structures that typically have an existing portfolio of investments. 
Evergreen investing can facilitate fast deployment, the ability to top-up exposure over time and stay invested through the recycling 
of capital. In some cases, evergreen investing can provide limited liquidity.  

2. Indirect closed-end investing: the investment into often blind-pool, closed ended private market funds. Indirect closed-end investing 
can provide diversification and access to niche strategies.  

3. Direct co-investment investing: investing directly into private companies and assets. Direct investing allows for fast deployment 
and often attractive fees.  

4. Direct secondary investing: the purchase of closed end private market funds and other private assets on a secondary basis. 
Secondary investing merits include fast deployment and J-curve mitigation.  

The Investment Team in collaboration with the Investment Committee monitor the portfolio via systematic engagement with Underlying 
Investment managers to ensure adherence with the Portfolio Plan and key governing policies including the Liquidity Management Plan 
and Valuation Guidance Note. 

 
Underlying Investments – Illustrative examples  

 
1. Illustrative Managers are indicative only and subject to change. Private & Confidential - Not for publication or distribution 



                                                                                                                                     
Key Terms 
 

Registered Fund Name &  
APIR Code 

Spire Global Private Markets Portfolio (AUD) – (“Fund”) 
APIR Code – Institutional Class: DAM7517AU 

Fund Type 
Australian Unit Trust, Registered AMIT. For structuring purposes, the Fund invests via the 
Blocker (‘Underlying Fund’), for which Spire is also the Investment Manager. The Underlying 
Fund allocates capital in line with the investment strategy to Underlying Investments 

Responsible Entity (RE) Ironbark Asset Management (Fund Services) Limited 

Client Eligibility Product Disclosure Statement – Retail via platforms and Wholesale for direct investors 

Fund Objective 10-13%+ annualised net returns over rolling 5-year periods (excluding currency impacts).  
Low volatility relative to listed markets. Low correlation to listed markets. 

Commencement January 2024 

Investment Manager Spire Capital Limited 

Investment Committee (IC) 
5 person IC with 2 independent members. The IC oversee the investment strategy, manager 
selection and adherence to the Fund’s Liquidity and Valuation Policies.  
IC members - Peeyush Gupta AO (Independent Chair), Dr Richard Gregson (Independent), 
Matthew Cook (Spire), Stuart Haigh (Spire), Scott Dingle (Spire) 

Minimum Investment AUD 20,000 direct or Platform minimum 

Platform Access The Fund is in the process of being added to key platforms including Netwealth, HUB24, 
Macquarie Wrap, BT Panorama and PowerWrap/Praemium 

Applications/Redemptions Net Asset Value (NAV) unit pricing is on a monthly basis. Applications and Redemptions will 
be processed on a monthly basis 

Liquidity Feature 

Liquidity in the Fund may be offered until redemptions represent more than 5% of the NAV of 
the Fund. Besides the netting of applications against redemptions, sources of liquidity on offer 
to the Fund include: 

1. Liquidity portfolio – this is a specific sleeve dedicated to meeting the liquidity 
requirements of the Fund. It is limited to cash, daily-liquid assets and associated 
funds (e.g., money-market funds, traded debt funds) 

2. Income – Private debt, real estate and infrastructure funds may provide a running 
yield (e.g., coupons, rent, dividends) to the Fund. Private equity positions may also 
generate income 

3. Distributions – closed-end funds may periodically return capital and profits 
4. Redemptions – Liquidity may be realised by making a redemption from underlying 

evergreen open-ended funds 
5. Secondary sales – disposition of Units/LP interests in Underlying Investments via 

the secondary market.  

Currency Hedging  Dynamic hedging policy using currency forward contracts 

Management Fee 

Fund  
• Institutional Class – 0.62% p.a. available to all investors (normally 15m minimum) 

until the NAV reaches 100m 
• Ordinary Class - 0.82% p.a. of the Net Asset Value of the Fund, payable to the RE 

who will distribute to the IM. 

Performance Fee Fund – Nil 

Other Operating Expenses Fund – direct operating costs and expenses (including currency management) estimated to 
be 0.24% per annum plus GST.  

Tax considerations 

Unitholders are not required to file US tax returns. The Fund will invest into the assets of the 
underlying investments via a blocker subsidiary (Underlying Fund), which will elect to be taxed 
as a corporate for US tax purposes on its taxable income. Where possible, the Fund will make 
a capital account election. This means certain eligible assets held by the Fund will be subject 
to the capital gains tax (“CGT”) provisions. Depreciation and other allowances, such as 
interest expenses, may be used to reduce US taxable income. US corporate tax paid by or 
withheld from this subsidiary paid by the Underlying Fund’s blocker is expected to generate a 
proportionate Foreign Income Tax Offsets (FITOs), which may be used by unitholders to 
offset Australian income tax liabilities on foreign sourced income or gains, including but not 
limited to returns from the Fund. 

 



                                                                                                                                     
Contact our team 

Investor relations - investorrelations@spirecapital.com.au 
 

 
 
 

Dale Holmes 
Partner, Head of Investor Relations 
 
Email  dale.holmes@spirecapital.com.au 
Phone  (+61) 2 9047 8802 
Mobile  (+61) 401 146 106  

 

Stuart Haigh 
Partner, Head of Investments 
 
Email  stuart.haigh@spirecapital.com.au 
Phone  (+61) 2 9047 8807 
Mobile  (+61) 413 750 521 

 
 
 
 

Chris Niall 
Senior Manager – Investor Relations 
 
Email  chris.niall@spirecapital.com.au 
Mobile  (+61) 419 011 628 

 
 
 

Lachlan Hay-Hendry 
Regional Manager (WA/SA) - Investor 
Relations 
 
Email  lachlan.hay-hendry@spirecapital.com.au 
Mobile  (+61) 416 025 178 
 

 

Franco Dagelet 
Associate - Investor Relations 
 
Email  franco.dagelet@spirecapital.com.au 
Phone  (+61) 2 9047 8800 
Mobile  (+61) 445 696 707 
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Important Information 
 
DISCLAIMER 
   
Spire Capital Limited (“Spire”) ABN 21 141 096 120 and (wholesale) Australian Financial Services License Number 344365 is the Investment Manager of the Fund. 
This Fact Sheet has been prepared by Spire for general information purposes only. It does not contain investment recommendations nor provide investment advice. 
Neither Spire nor their related entities, directors of officers guarantees the performance of, or the repayment of capital or income invested in the Fund or the accuracy 
of information in this document and accepts no liability to any person who relies on it. Past performance is not necessarily indicative of future performance. 
Professional investment advice can help you determine your tolerance to risk as well as your need to attain a particular return on your investment. In preparing this 
information, we did not take into account the investment objectives, financial situation or particular needs of any particular person. You should not act in reliance of 
the information of this Fact Sheet. We strongly encourage you to obtain detailed professional advice and read the relevant product disclosure statement in full before 
making an investment decision. Applications for an investment can only be made on an application form accompanying a current Product Disclosure Statement 
(PDS). 
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